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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
SEPTEMBER 23, 2004 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: A Vision for Framingham State College 
FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT I 
DECEMBER 2, 2004 
TRUSTEE ACTION ITEM 
To accept the September 23, 2004 Minutes of the 
Framingham State College Board of Trustees. 
• 
• 
• 
• 
Attachment I 
Framingham State College 
Board of Trustees 
September 23, 2004 
Trustees Present: Hiatt, Chair; Heffernan, Vice Chair; Weinroth; Jordan; 
Gardner; Hunt; Kane; Boulanger; Flynn, and President 
Heineman 
Chairman Hiatt called the meeting to order at 7:00p.m. 
CHAIRMAN'S REPORT 
Chairman Hiatt welcomed all members of the Board of Trustees to the first meeting of 
the 2004-2005.aQfld~triioyear. ChaJrHiatt expressed condolences on the sudden and 
unexpected'd~q · >~f::J~stee John Smith. Trustee Smith was an active and committed 
member of ttl~:,,' .... ; ··· ···:;• :Will be remembered for his dedication to Framingham State 
College and :t~~;·::~~·~· :1• , .. J~(rtriJstees . 
. "'' ·\-;. ·. ·~-~' ~,.)\.·,.-- .'· n;·(',.'· 
• ~l .1, ,_ ', - •. }~+· • . l 
************ 
APPROVAL OF THE MINUTES: 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously to approve the May 20, 2004 minutes, as presented. 
************ 
Chairman Hiatt complimented President Heineman and her staff on the publication of the 
Fall 2004 Economic Impact Report. The Report outlines the College's educational and 
economic contributions to the Commonwealth of Massachusetts, and several 
partnerships in the surrounding MetroWest community which provide opportunities for 
Framingham State College students. 
PRESIDENT'S REPORT:. 
• A Vision for Framingham State College. President Heineman presented a 
brief summary on the College's vision between Fall 2004 and Fall 2008. The 
President referred to the Boston Globe Editorial "Learning with a Laptop" and the 
important public recognition of the College, particularly in terms of the way in 
which laptop computers and computer technology have been built into the 
curriculum. Other highlights are as follows: 
o The College will position itself to be competitive in terms of cost and 
awarding of financial aid. · 
o State appropriations will be based upon a formula funding methodology 
with funding sufficient to increase faculty salaries closer to national peer 
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norms, and increase the number of tenure track faculty and staff above 
pre-recession levels. 
o Capital Infrastructure: Capital investments exceeding $55.9 million (20°/o 
college funded) through Fall 2008 will result in completed renovation of 11 
of 17 campus buildings. 
o At least two new degree programs will be developed to meet 
Commonwealth workforce needs and student demand; student "a-
portfolios" will be piloted; technology will be further integrated into the 
curriculum and the teaching and learning process; professional center 
activities will be more fully incorporated into academic programs; 
opportunities for independent program accreditation opportunities will be 
considered. 
o Alternative structures, including creation of dean position(s) overseeing 
"colleges"f'schools" or undergraduate/graduate programs, will be 
considered. 
o On-line registration will be implemented; the campus portal will be fully 
developed; a "one-card' system will offer comprehensive security and 
commercial services; a comprehensive Wellness Center, incorporating 
health services, counseling, and social issues and well ness, will be 
OPE~ra1;tonaJ,Jen additional technology-enabled classrooms will be 
a-funded financial aid programs will be expanded, and 
rtfJ~~panaE~a transportation/parking options will be pursued. 
o student enrollments will exceed current levels (due to 
antiCitlfltii~d increased retention rates) while graduate enrollments will 
continue to experience steady growth. 
o A comprehensive array of orientation and development programs as well 
as social activities will be developed/expanded for faculty and staff. 
o There will be general recognition of Framingham State College, in 
particular, and state colleges, in general, as high quality teaching 
institutions that provide a solid liberal arts education and professional 
training for students; this effort may involve seeking "State Teaching 
University" status. 
• Dr. Heineman will meet with the New England Association of Schools and 
Colleges (NEASC) on Friday, September 24th to discuss the Visiting Team's 
evaluation of the College and its ten-year accreditation. 
• Copies of the Fall 2004 Economic Impact Report were distributed. The Report 
contains important facts, and demonstrates the many ways in which Framingham 
State College brings benefits to the economy and the community. 
• The College faces serious collective bargaining issues. The faculty have been 
without a contract for more than a year. The Governor vetoed the line item 
covering retroactive pay for APA and AFSCME employees. The Council of 
Presidents have pledged to do all they can so that the Legislature can re-submit 
and pass these monies. 
• Dr. Heineman introduced the Collegejs newly appointed Academic Vice 
President, Dr. Robert A. Martin. 
ACADEMIC AFFAIRS 
• Vice President Martin spoke about Academic Year 2004-2005 Goals: 
o Increase retention, and review of advising and its relationship to the 
academic program . 
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o Develop new academic programs. 
o Institute academic program reviews . 
o Create assessment plans, and broaden scope of general education 
assessment. 
o Expand Faculty Development initiatives, including orientation and a 
resource guide for visiting lecturers. Increase support for grant writing, 
and instructional development. 
o Identify new opportunities in corporate education and ways to serve area 
businesses. 
DEVELOPMENT & ALUMNI RELATIONS 
• Executive Director of Development and Alumni Relations Alan Quebec reported 
on Development and Alumni Relations. 
• There was a good attendance at the reunion activities on Alumni Day, June 4. 
The increase in numbers and positive feedback are attributed to marketing and 
follow up. 
• Homecoming is scheduled for October 16th. 
• The President's Circle Black Tie Dinner will be held on October 30, 2004 at the 
Framingham Country Club. 
• Under the leadership of President Bob Richards, the Framingham State College 
Alumni Association has appointed four new members, and revised its By-Laws. 
• The Framingham State College Foundation will meet at the end of 
October. A Fundraising Committee will be established. Plans are being 
developed to extend fundraising efforts through members and into the 
corporate area. 
• Annual giving reached $315,000, with two hundred additional gifts, raising 
the average gift from $70 to $120. Telemarketing and direct mail will 
begin in October. 
ENROLLMENT MANAGEMENT/ATHLETICS 
• Vice President of Enrollment Management & Dean of Admissions Philip Dooher 
reported on the current enrollment statistics. 
o 1,021 new students have been enrolled. This represents a 4°/o increase 
in freshman over last year. Our students this year are very diverse, with 
11 percent representing students of color, 14 International students 
representing 11 countries, 59 students from out of state, with a good 
representation from New England, and especially Connecticut. 
Approximately 75o/o of our new students have been awarded on-campus 
housing, with 150 on a waitlist. 
. o Vice President Dooher stated that the College is very pleased with the 
quality of the pool of candidates, and the overall SAT average has 
increased to 1 ,056. The average weighted high school GPA is 3.06. 
c~ The overall College day enrollment is 3,246, '14 more than this time last 
year. 
o The Athletic and Recreation Center continues to be a major attraction for 
our students and athletic teams. 
STUDENT SUPPORT SERVICES 
• Dean Susanne Conley reported on the continuing improvements and renovation 
projects currently underway in order to better serve our students, and to continue 
to the overall retention effort of the College. The relocation of Health Services 
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to Foster Hall has been completed. The Class of 2008 Website is proving to 
be a useful tool for class discussion and questions on the College in general. 
The site enables freshman to connect well with the College, and since July 1 
there have been over 360,000 "hits" logged into the website. 
ADMINISTRATION & FINANCE 
Vice President Hamel referred to Dr. Heineman's presentation on "A Vision for 
Framingham State College: University Learning in a College Environment," and how it 
relates to the recently completed Capital Renovation Plan: A Cq'!'prehensive Strategy 
and Investment Plan for Capital Renovation in Support of Mission Priorities. 
These documents have identified priority issues and recommended proposed 
action steps. The College's mission statement and identified strategic priorities 
as well as analysis of the NEASC review and the BHEIDCAM system-wide 
facilities assessment report has also helped guide development of this strategy 
and investment plan for capital renovation in support of mission priorities. 
o This capital renovation plan utilized a common framework for analyzing a 
broad array of issues and defining the investments needed to achieve 
identified goals and objectives. 
o This plan ~~~.~~ ·()n prior capital needs assessments and focuses on 
investme~~!~!!~~atiy~s~ ~hrough identification of projects and costs that will 
support mrsi(M:tpnontles. 
o Six major renovation projects have been identified: Residence Halls; 
College Center; Dwight Hall; Crocker Hall; Bement House; Campus 
Core/General Repairs. 
Strategic Capital Investment Projects 
o Residence Hall Renovation Program. As previously presented to th~ 
Board of Trustees, this five-year repair program will fully refurbish the 
College's residence halls while adding capacity. 
o College Center. The renovation of the College Center will allow expansion 
of dining, seating, and serving options, improve building entry and 
circulation, and enhance meeting and support program spaces. 
o Dwight Hall. The Dwight Hall project has moved to the design phase. 
Estimated construction costs have increased to $5.9 million (total project 
cost of $8.4 million) due to expanded scope and additional ADA 
requirements. The College's matching commitment continues to be $1.2 
million (representing 14o/o of total project cost.) 
o Crocker Hall. The Board of Higher Education and the Division of Capital 
Asset Management have approved a study of the renovation or potential 
reuse of Crocker Hall. 
o Bement House. As part of the Athletic Center project, the Board of 
Trustees had voted to permit demolition of Bement House. The demolition 
did not occur during that project. Options regarding use of this space and 
facility still need to be considered. 
o Campus Core/General Repairs. The College will continue to support 
general repairs and initiatives to support the "Campus Core" concept in 
support of "University Learning in a College Environment." 
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o Total funding need over the next five years to support these investment 
initiatives exceeds $55 million . 
o Funding for capital projects will come from three sources: College 
Contributions, State General Obligation Bond Support, and revenue 
financing through the State College Building Authority. 
Vice President Hamel stated that the College would request approval for bond 
financing relating to the College Center project in January 2005. 
Following discussion 
************* 
on motion duly made and seconded, it was 
VOTED: To grant approval in concept of College Center Renovation Plan. 
************* 
PERSONNEL REPORT 
Following discussion, 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; 
Promotions; Tenure Track Appointments; Full Time Temporary 
Appointments; Retirements; Resignations. 
********** 
Chairman Hiatt requested that the Board of Trustees enter into Executive Session for the 
purpose of discussing litigation, and requested that President Heineman, Vice 
Presidents Dooher and Hamel, Executive Director Alan Quebec, and Attorney Coppick 
be included in the session. A roll call vote was taken to convene Executive Session. 
********** 
On motion duly made and seconded, it \vas 
VOTED: to enter into Executive Session. 
Chairman Hiatt stated that the Open Board Meeting would not reconvene following 
Executive Session. 
OTHER BUSINESS 
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There being no further business, the meeting adjourned at 8:45 p.m. 
Respectfully submitted, 
Jerry D. Hiatt 
Chairman 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
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A VISION FOR FRAMINGHAM STATE COLLEGE 
uuniversity Learning in a College Environment" 
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A Vision for Framingham State College 
"University Learning 1il a College Environment" 
The Vision (Fall2008 Ttmeframe) 
Value: Framingham State College will position itself to be competitive in terms of cost 
(tuition, fees, room and board) and awarding of financial aid and, most significantly, will be 
highly desired from a value proposition. 
State Support: State appropriations will be based upon a formula funding methodology 
with funding sufficient to: 1) increase faculty salaries closer to national peer norms, and, 
2) increase the number of tenure track faculty and staff above pre-recession levels. 
Capital Infrastructure ("College Environment"}: Capital investments exceeding $55.9 
million (20% college funded) through Fall 2008 will result in completed renovation of 11 of 
17 campus buildings (parentheticals indicate current status): 
- Seven residence halls fully refurbished (year two of five year repair plan): $27.4M 
- Dwight Hall renovation (study completed): $8.4M 
- College Center renovation {design phase): $7 .4M 
- Crocker Hall renovation/reuse (study approved): $4.6M 
- Bement House renovation/reuse (study approved): $575K 
- Campus Core projects/general repairs (college identified projects): $7.5M 
Programs {"University Learning"): At least two new degree programs will be developed to 
meet Commonwealth workforce needs and student demand; student "a-portfolios" will be 
piloted; technology will be further integrated into the curriculum and the teaching and 
learning process; professional center activities will be more fully incorporated into 
academic programs; opportunities for independent program accreditation opportunities will 
be considered; alternative structures- including creation of dean position(s) overseeing 
"colleges" I' schools" or undergraduate/graduate programs- will be considered. 
Services: On-line registration will be implemented; the campus portal will be fully 
developed; a ''one-card" system will offer comprehensive security and commercial 
services; a comprehensive Well ness Center- incorporating health services, counseling, 
and social issues and wellness - will be operational; ten additional technology-enabled 
classrooms will be outfitted; college-funded financial aid programs will be expanded; and 
alternative/expanded transportation/parking options will be pursued. 
Enrollments: Undergraduate student enrollments will exceed {>5°A.) current levels 
(significantly due to anticipated increased retention rates) while graduate enrollments wil1 
continue to experience steady growth (>10% over Fall20041evels). 
Faculty/Staff Support: A comprehensive array of orientation and development programs 
as well as social activities will be developed/expanded for faculty and staff to support a 
vibrant, effective and caring community where nearly half of faculty and staff have been 
with the college for 5 years or less (due to 2002 and 2004 Retirement Incentive Programs). 
Campus/Segment Branding: There will be general recognition of Framingham State 
College, in particular, and state colleges, in general, as high quality, teaching institutions 
that provide solid liberal arts education and professional training for the benefit of students 
and the Commonwealth; this effort may involve seeking "State Teaching University" status. 
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Framingham State College Strategic Priorities 
This document looks to the future while preserving the major themes and strategic 
priorities of previous strategic priorities plans. It places a greater emphasis on defining, or 
inspiring, a vision for the college's future in addition to the identification of managerial-
focused action steps of prior planning initiatives. Specifically, it identifies key resource, 
education and development issues and the leadership and managerial challenges that will 
determine the college's future success. · 
Like prior planning efforts, this process follows the classical strategic planning 
framework of vision and mission identification; an environmental scan including strength/ 
weaknesses and comparative advantage analyses; as well as specification of initiatives, 
objectives and proposed action steps. As context for this analysis, a review of progress 
against prior planning objectives and proposed action is warranted. 
Prior Strategic Priorities Progress Review 
A review of the 2001 Strategic Priorities Plan and Annual (2002-2004) Progress 
Reports reveals that of 88 identified (2001) Action Steps significant progress/completion of 
80 action items (91%) was accomplished over three years. Among the most significant 
accomplishments - by strategic priority - of the past three years are the following: 
Laptop Program Implementation 
o Expanded faculty training opportunities through a new Center for Academic 
Technology and Distance Education 
o Faculty development and scheduling to ensure all laptop program students at 
least one "laptop designated" course 
o Upgrade (reliability and security) of wireless and network infrastructure 
o Three year {AY03-AY05), $1.5M No Interest Loan {NIL) funding secured from 
Board of Higher Education Office of Student Financial Assistance 
o Laptop purchases negotiated at 33%-40°/0 below list price 
o Creation of 17 "technology enabled" classrooms 
o Operating system, virus protection, packet shaper and server upgrades 
Programs/Services Enhancements 
o New mission statement 
o New IT minor and IT concentration 
o New proposed Integrated Business and Technology degree program 
o On-line degree audit; Portal development grant 
o NEASC accreditation 
o General Education review and changes 
o Graduation and Retention Task Forces established 
o Assessment awareness efforts 
o Space reallocations 
Facilities Renewal and Reuse 
o Athletic facility completed 
o Athletic fields renovated 
o Former bookstore converted for consolidated ITS Services 
o Five Year Residence Hall Renovation Program developed 
o Strategic Capital Plan developed 
- o Dwight Hall renovation project expanded 
o College Center renovation program proposed 
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Parking/Campus Core Development 
o Academic Quad creation 
o Two private land parcels acquired 
o Normal Hill lot developed 
o Maple Street lot expansion; Linsley Han lot creation 
o Tennis Court lot expansion approval 
o State Street parking eliminated 
Organizational Issues 
o Foundation reorganization 
o College Alumni Association re-established 
o Development Office restructured 
o Information Technology Services reorganization 
o Residence h~ll maintenance restructured 
o Academic and Student Support Services restructured 
The remaining 8 action steps originally identified in 2001 as part of the original 
Strategic Priorities exercise that are outstanding or not fully addressed to date include: 
~ Implementation of on-line registration 
~ Decision regarding the college's Administrative Management System 
~ Identification of additional academic programs for independent accreditation 
~ New degree programs development 
~ Review of professional centers and role 
~ Student learning outcomes assessment 
~ Development of an ~nrollment management strategy (including further initiatives 
as directed by the Graduation and Retention Task Forces) 
~ Independent alumni association matter 
Other issues not identified as strategic priorities in 2001 but that have arisen for 
consideration include, but are not limited to, the following: 
~ State Colleges lobbying· and case development 
~ Accountability performance and reporting 
~ Funding (state appropriations) equity 
~ Investment management 
~ Fund raising 
~ Collective bargaining contracts 
~ F acuity and staff orientation and development 
» Program innovation 
)o> Graduate and Continuing Education credit and non-credit program expansion 
» Security initiatives 
)o> Capital Programs implementation 
As part of this new 2004 Strategic Priorities identification exercise, it is necessary to 
identify/reaffirm the needs, aspirations and direction for the college. While there are few 
significant changes in the basic mission, target audience, programs/services mix, or 
comparative advantage of the college now as compared to just three years ago, the 
setting/reaffirmation of goals and priorities and the establishment of new action 
. ·- steps/objectives will help direct energy as represented by financial, facilities, technology, 
enrollment, academic programs development, human resource development, and 
organizational planning. Further, these priorities and objectives will inform tactical 
9/14/2004 3 
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resource allocations as represented by the annual budget and will guide activities 
undertaken by the college during the upcoming years. 
Environmental Scan 
The identification of priority issues within a strategic planning context followed a 
three-step approach: 
1. Analyze Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
2. Determine Optimal Relationship between Institution and Environment 
3. Identify Strategic Priorities 
The following are highlights of this planning effort induding the results of the 2001 
Environment Scan with minor updates reflecting current analysis (strikethroughs represent 
deletions; italics represent additions from 2001 analysis); 
Strengths 
History 
Low Cost and High Value Provider in Segment 
Favored Location 
Dedicated and Credentialed Faculty 
Faculty Development/ "Teacher Scholars, 
Revised General Education Core 
Strong Programs 
Mix of Arts & Sciences and Professional Programs 
Selected Unique Programs 
Academic Centers Supporting Key Programs 
Combination of Old/Trad. & New/Modem Buildings 
''New England" Character of Campus 
Capital Maintenance & Renovation Program 
Student Services/Programming 
Technology Investment and Training 
Professional Development for Pre-K-12 Teachers 
Opportunities 
Leader in Infusion of Technology Across the 
Curriculum 
First Mass. Public College Requiring Laptops 
Growth in Area High TechJBusiness/Population 
Increasing High School Graduates 
Ne\\' Athletic Facility 
On-Line Courses, Degree & Training Programs 
Strategic Capital Plan Underv~ay Completed 
Expanded HEFA Authorization 
Growth of Honors/International Programs 
Need for additional Teachers in the State 
~. Workforce Development Partnerships 
Renewed Interest in Public Higher Education 
New Faculty and Staff 
9/14/2004 
Weaknesses 
Resources Constraints 
Limited Proximate Parking 
Few New Academic Programs 
Alumni Relations 
Older Residence Halls 
Limited OutdooFS Intramural Fields 
Land-Locked Campus 
Lack of Public Transportation 
,t\utomobiles/Through-Roads on Campus 
Classroom/Office Space Constraints 
Selected Facilities Renovation Need 
Development 
State College Mission Articulation 
Threats 
State Funding Constraints 
MCET PerformanoelP.erseption Concern 
Impact of MCAS Requirement 
Limited Alternative Revenue Sources 
Salary Costs 
Limited Evaluation of Outcomes/Quality 
Community Relations 
Capital Investment at Other Colleges 
- including new residence halls 
Changing Dept. of Educ. Requirements 
Unsettled Collective Bargaining Contracts 
General Education Changes Impact 
Potential State/Federal Regulations 
Faculty and Staff Retirements Impact 
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The identified relationship between the institution and its environment remains similar to 
the 2001 analysis: 
Mission 
- Comprehensive institution offering Arts and Sciences Programs integrated with 
Professional Programs 
Target Market 
- Students from within the Commonwealth and the New England region 
- Predominantly traditional college age students 
o 40% of full time students in residence 
- Students interested in a small college experience ("New England" look and feel) 
... Non-traditional students on either a full or part-time basis 
- Growing· post-baccalaureate market 
Program and Services Mix 
- Teacher preparation as an historic and continuing priority 
- Liberal arts/general education programs 
- Offering of IT minors across curriculum 
- Focus on teacher education, applied sciences and business with technology as 
distinctive competency 
- Integrating computer -assisted technology into the curriculum, teaching and faculty 
development 
- Responsive student services 
Comparative Advantage 
- Price (vs. private and other public colleges) and Value 
- Location (population centers, 128/495 region with business/technology focus, 
Boston proximity) 
- Program offerings and quatity {"University Learning") 
o mission-centric academic centers 
- Character of campus ("College Environment") 
While the Vision, Mission, and Environmental Scan differ little from that identified in 
2001 as part of the original Strategic Priorities identification exercise, significant progress 
· has been made to address identified weaknesses and threats while leveraging the 
college's strengths and opportunities. As such, new Strategic Priorities and associated 
Action Steps are proposed in this plan to build on progress and set a course for the 
college's future. 
The identification of priorities has resulted from an approach that has been entitled, 
"Integrative Strategic Planning to Improve Resources, Education and Developmenr' 
(INSPIRED). The process of strategic planning has lead to the identification of three 
priority areas, thirteen objectives, and fifty-one actions steps that can be categorized as 
the desire for: 1) increased resources, 2) continuous improvement of the educational 
process, and 3) enhanced personal and college development. 
9/14/2004 
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Strategic Priorities 
Integrative Strategic Planning to !mprove Resources, Education and Development 
("INSPIRED"): 
Resources 
o Collective Bargaining Contract Settlement and Funding 
o Operational (Formula) Funding Equity 
o Capital Support 
o Institutional Advancement 
Education 
o Retention and Graduation Initiatives 
o New Programs 
o Academic Centers 
o Classroom Experience 
o College Environment 
Development 
o Student Development 
o Faculty and Staff Development 
o FSC and Local Community Development 
o College Positioning 
Resources Initiative: 
Funding will ultimately determine, to a significant extent, institutional progress. 
Objective 1: Collective Bargaining Contract Funding 
Action Step 1.1: Lobby for funding of APA/AFSCME retroactive pay 
, 1.2 Lobby for resolution and funding of MSCA faculty contract 
_1.3: Expedite new APAIAFSCME contracts discussions 
Objective 2: Operational (Formula) Funding Equity 
Action Step · 2.1: Advocate for reconvening BHE Financing Task Force 
2.2: Lobby Administration and Legislature for implementation 
of formula-based funding 
2. 3: Develop Comprehensive Financing Plan 
Objective 3: Capital Support 
Action Step 3.1: Advocate for College projects inclusion in BHE Five Year 
Capital Spending (state G.O. bond-supported) Plan 
3.2: Seek MSCBA financing of College Center projeyt and final 
phases of Residence Halt Renovation program 
3:3: Manage capital construction programs 
... Qmective 4: Institutional Advancement 
9/14/2004 
Action Step 4.1: Further enhance Development and Alumni Relations 
Office capacity and programs 
4.2: Explore alternative investment opportunities 
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Education Initiative: 
The College's reason for being is Teaching and Learning. 
Objective 5: Retention and Graduation Initiatives 
Action Step 5.1: Convene Retention and Graduation Task Forces 
5.2: Implement Task Forces recommendations 
5.3: Develop comprehensive enrollment management 
strategy 
5.4: Expand college-funded financial aid programs 
Objective 6: New Programs 
Action Step 6.1: Seek BHE approval of new Business and Information 
Technology program 
6.2: Explore possibility of new Environmental Science program 
and/or other new degree programs 
6.3: Expand on-line program, course, and training offerings 
6.4: Consider Day and DGCE program structure alternatives 
Objective 7: Academic Centers 
Action Step 7.1: Articulate Professional Centers role and association with 
the College 
7.2: Leverage Centers activities including direct name 
association with the College, integrated faculty 
development opportunities, expanded academic program 
linkages, and enhanced funding support. 
Objective 8: Classroom Experience 
Action Step 8.1 : Expand Academic Support Grant program 
8.2: Fully restore faculty ERIP position vacancies and explore 
recruitment rate incentive 
8.3: Increase faculty positions commensurate with enrollment 
8.4: Implement learning management system upgrades 
8.S: Increase number of technology-enabled classrooms 
8. 6: Seek independent program accreditation 
8.7: Expand student learning outcomes assessment 
Objective 9: College Environment 
Action Step 9.1: Support "Campus Core" projects (including State Street 
changes; classroom/lab improvements, upgrade of office 
environments) 
9.2: Explore on-line registration options and implement solution 
9.3: Determine long-term Administrative Management System 
strategy 
9.4: Fully restore staff ERIP position vacancies 
9.5: Implement Security Enhancement Programs 
9.6: Implement College Center renovation program (including 
expansion of dining capacity and options) 
9.7: Implement Residence Hall Renovation Program 
9.8: Implement Academic Buildings Renovation Program 
9/14/2004 
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Development Initiative: 
Building on the Institution's character of success and aspirations for the future. 
Objective 1 0: Student Development 
Action Step 1 0.1: Leverage Academic and Student Support Services 
consolidation opportunities 
10.2: Establish comprehensive Wellness Center 
·10.3: Expand/create academic "clusters"/residential "villages" 
10.4: Pilot student "a-portfolio" project 
Objective 11: F acuity and Staff Development 
Action Step 11.1: Develop faculty and staff orientation programs 
Action Step 11.2: Expand teaching cirdes 
11.3: Expand Center for Academic Technology training 
programs 
Objective 12: FSC and Local Community Development 
Action Step 12.1: Fully develop "MyFSC" portal 
12.2: Implement "one card" security/services initiative 
_12.3: Create faculty/staff dub 
12.4: Promote lyceums 
12.5: Resolve independent alumni association matter 
12.6: Expand local programming offerings and community 
outreach efforts 
Objective 13: College Positioning 
Action Step 13.1: Promote College as well as state college segment 
(building on laptop programs differentiation, workforce 
development role, and teacher preparation history) 
13.2: Explore "State Teaching University'' status 
An INSPIRED Future 
Framingham State College, founded by Horace Mann in 1839 as the first public 
normal school in America, is an institution with a strong liberal arts focus, solid 
professional programs, and a rich history of inspired academic innovation. This 
integrated strategic planning {INSPIRED) exercise builds on the College's strengths and 
history and identifies spedfic action steps to improve resources, the educational pr
ocess, 
and the development of individuals and the institution as a whole. Accomplishmen
t of 
these actions steps, by Fall 2008, will help fulfill the vision as outlined for the institu
tion: 
•!• Positioning of the institution as a high value provider of public higher 
education in the Commonwealth 
•!• Adequate and r~tional annual state funding support 
•!• Expanded college-funded financial aid programs 
•!• Full-time faculty and staff positions above pre-recession levels 
•!• Salary structures based on normative data 
•!• Two new academic programs offered 
•:• Technology further integrated into the curriculum and the teaching and 
learning process 
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•!• Professional center activities more fully incorporated into academic programs 
and associated with the college; grant activity increased through new grants 
coordinator position 
•!• Independent program accreditation opportunities sought 
•!• On-line registration implemented 
•!• "MyFSC" portal fully operational 
•!• "One-card" system offers comprehensive s~curity and commercial services 
•!• New Wellness Center provides comprehensive health, counseling, and social 
issues and wellness services 
•!• Ten additional technology-enabled classrooms outfitted 
•!• Nearly two-thirds of campus facilities renovated 
o All residence halls refurbished 
o College Center renovated and dining capacity and options 
expanded 
o Dwight Hall renovated 
o Crocker Hall and Bement House renovated or reuse designated 
o Campus Core projects {including a renewed focus on classroom, 
labs, and office environment upgrades) and general repairs 
undertaken 
•!• Alternative/expanded transportation/parking options offered 
•!• Day student enrollments exceed {>5°Al) current levels (due to selected program 
expansion, enhanced summer offerings, and increased retention rates) 
•:• Graduate and continuing education programs experience continued steady 
enrollment growth (>10% over Fall 20041evels) 
•!• Comprehensive array of orientation and development programs, as well as 
social activities, offered to faculty and staff 
•!• Recognition of Framingham State College, in particular, and state colleges, in 
general, as high quality, teaching institutions that provide solid liberal arts 
education and professional training for the benefit of students and the 
Commonwealth 
o Potential "State Teaching University'' status change. 
Achievement of this vision will require the continued commitment of faculty and staff 
that is the true hallmark of the institution. This commitment is focused on the success of 
our students. From an administrative perspective, in addition to the need for continued 
solid managerial practice, there is a significant portion of the vision reliant on action 
outside of the immediate local control of institutional leadership. As such, a renewed focus 
on external relations will be required to keep a number of identified agenda items in front of 
appropriate constituents and decision-makers. In the end, the leadership and managerial 
challenge that will determine the extent of future institutional success is one of both 
internal administration and external relations management. 
Framingham State College is in a position to build upon its character of success (as 
the recent NEASC report stated, it is "the little college that could"). The college has 
weathered a difficult fiscal situation and has emerged stronger than before. This resilience 
is a mark of excellence and a reflection of the discipline of the institution's employees and 
its mission. With continued diligence, further progress will be achieved in support of the 
college's aspirations and articulated vision. 
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Framingham State College I Current and Projected Enrollments- Full Time Equivalent Students 
I 
I 
I 
I 
I 
I 
I 
I 
I 
Undergraduate 
Graduate 
Total 
Projected Changes 
Undergraduate 
# Difference from FY04 
% Difference from FY04 
Graduate 
# Difference from FY04 
% Difference from FY04 
Total 
# Difference from FY04 
%Difference from FY04 
Staffing Levels 
I Staff 
I Capital Prog11111S Pro Forma 
I 
I 
I 
I 
I 
Resideree HaD Renovation Progam 
College Center Remwation and ExJE~Sioo 
DM!Ilt Halt Renovation 
Crocker Hall RenovatiooiReus 
Bement House RenovationiReuse 
CampJS Core Projects ard General Rep~irs 
Tctals 
-$55,935,681 
MSCIWOCAM F\Jlds $42,831,796 
College Funds $13,103,885 
FY04 FY05 FY06 FY07 FY08 
Actual Projected Pro~cteg Proiected Projected 
3555 3599 3644 3690 3736 
1666 1708 1750 1794 1839 
5221 5307 5395 5484 5575 
I 
44 89 135 181 
1.3°k 2.5% 3.8% 5.1% 
42 84 128 173 
2.5% 5.1o/o 7.7o/o 10.4% 
86 174 263 354 
1.6% 3.3% 5.0% 6.8% 
(Pre-R~on) Projected Projected Projected Projected 
Fall2000 Fan 2001 Fall2002 Fall2003 Fall2004 Fall2005 Fall2006 Fall2007 
142 145 143 140 145 148 151 154 
21 17 16 13 17 17 17 17 
26 31 37 37 33 33 33 33 
189 193 196 190 195 198 201 204 
254 253 248 231 240 244 248 252 
FY2004 FY2005 FYm Pf2007 FY2008 
MSCIWOCAM. f Funds College Ftllds 
MSCBM>CAM I. Funds College Funds 
MSCB~CAMI~ 
Funds College Ft.nds 
MSCBNOCAMl 
Funds Qlllege Funds ~(ca•FuMs 
$5,495,00J $243,000 $8,023,000 $155,000 $7,596,681 $913,000 $1,~.000 $225,000 $2.610,o:xJ $225,00J 
$716,380 $3,997,115 $486,505 $2.200,000 
$215,000 $800,000 $300,(XX) $3,435,00J $900,000 $2,.7fil,OOO 
$168.000 $482,000 $1,070,000 $790,000 $1,815,(00 $300,000 
$42,00J $393,00J $140,000 
$1,500,o:xJ $1,500,00> $1,500,000 $1,500,000 $1,500,000 
$5,710,000 $2,459,380 $12,820,115 $2.651,505 $14, 106,681 $3,453,000 $5,770,000 $2,515,000 $4,425,000 $2,025,1XXJ 
Projected 
Fall2008 
157 
17 
33 
207 
2561 
Tcta 
$27,435,681 
$7,400,001 
$8,400,000 
$4,625,00J 
$57&000 
$7,f00,000 
$55,935,681 
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I Student Costs Pro Forma 
state Colleges Student Cost Comparison: FY 2004-2008 
I Tuilioa and Fees, Room and Bo
ard 
FY04 Resident 
Tuition and Fees 
$4,512 
I 
I 
I 
I 
I 
I 
f 
I 
I 
..- ~ --=,qected fQe Increases 
- Prefminay Proposal 
Residence Halls 
Dining 
Parking 
College Center 
College Operations 
Orientation 
Comprehensive Student Costs 
Sister Colleges Average 
$4200 
$5,397 
$4,988 
$4,557 
~ 
Actual 
FY2004 
$9,417 
$10,427 
Actual 
FY2005 
$366 
$104 
$50 
$0 
$330 
~ 
$850 
$10,181 
$11,119 
Projected 
F)'l 
11,780 
11,683 
10,447 
10,889 
Projected 
FY2006 
$390 
$250 
$0 
$50 
$180 
!I§Q} 
$790 
$10,971 
$11,671 
12,016 
11099 
12,251 
12,150 
11,074 
11,433 
Projected 
FY2007 
$390 
$110 
$0 
$0 
$290 
~ 
$790 
$11,761 
$12,271 
Projected Fee increases based on assumed level state appropriations funding plus coverage of collective barga
ining costs. 
I 
I 
I 
I 
I 
I 
I 
Note: Performance measurement assessment based on i1crease in non-auxiaty enterpri
ses charges (e.g. college operations fee). 
9/14/2004 
Projected 
FY08 
13,248 
12.471 
13,007 
13,2.66 
12,443 
12,605 
Projected 
FY2008 
$390 
$110 
$0 
$0 
$290 
12 
$790 
$12,551 
$12,924 
11 
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